Watershed organizations:
The Quebec model

David LeBlanc, CEO

Restigouche River Watershed Management Council
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Background and history of the Quebec Mode

19941996 | First pilot project of integrated watershed
management (COBARIELChaudiereRiver

1996 Saguenay flood
2000 WalkertonE. Coloutbreak

« Real water parliament, thé&/atershedOrganizations a place of shared
management and participation. Its primary mandate is to develop a master ple
for water, conduct stakeholder consultations in view of its adoption and appro\
by the Minister. It is responsible for monitoring the implementation of the maste

plan of water, through a collaborative system of instruments and indicators »
Rapport Beauchamp, 2000



Background and history

Quebec’™s Commi ssi on on wa
recommendshat the Stateacquires judicial and
Institutional instruments necessaryor its management

2002 Adoption of the NationalWater Policy 2002017

Creation of a first group of 33 watershed
committees
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Background and history

Quebec’™s Commi ssi on on wa
recommendshat the Stateacquires judicial and
Institutional instruments necessaryor its management

2002 Adoption of the NationalWater Policy

Creation of a first group of 33 watershed
committees

2006 | Law on sustainable development

2009 Law confirming the collectiveharacter of water resources
with the aim to reinforce theirprotection
- Consolidation anccreation of40 integrated
watershed management zonesCore funding of
120,000%/year

Strategi e gueéb éz20380tCorefundirgg ofl

WOincreasedio 250,000$kearfor 3 years



2009: 40 integrated watershed managements zones
(organizations) to cover all southern Quebec

1- Organisme de bassin versant Abitite-Jamésie (DBVAJ)
2- Organisme de bassn versant by Témiscamingus H08YT)

3 Ageoce de bassin versant des T{ABY das 7)

4 Comié du tassin varsant de la nwire du Ligwee |COBALI

5 Organisme de bassins versants des viives Rouge, Petite Nation et Saunon (0BYVRPNS]
6 Organisme de basssin versant o2 k2 riazee ds Noed (ABRINORD)

7- Consal du bassin versant d2 la région d2 Vaudreui-Soulanges (COBAVER-VS)

& Conseil ds tassines versanes des Mile-lies (00BAML)

9 Comporation dz 1A de la Rividre |'Ascomption (CARR)

10- Organistre des bassies versants de la 2ene Bayeans J0BYZ8)

11- Association pour |2 gestion imégrbe d2 ks magre Mastirangé AGIA Mashinengs|

12- Organisme de bassies versants des rvdres du Loup ¢ des Yamachiche (0BVRLY)

13- Bassn Versant Sait-Maurice (BYSH)

14- Secétd d'aménagement et d2 mise en valeur dy bassin de la Batiscan {SAMEBA|

15- Organisme s bassins varsants des raires Saime-Ame, Perned, La Chewrotibre (CAF
16- Onganisrme des bassirs wersants de la Capiale |08Y -Captale)

17- Corporation du bassin de fa Jazques-Cartizr |CBUC)

18- Organisrme e bassins versants Charkvox Montmorency |06Y-CM)

18- Organisme de bassin vrsant de Saguenzy |06YS)

20- Orgenisme de bassn versznt Lac-Sant-Jean | DBMLS)

21- Organisme des bassing varsants de la Haute-Cine-Nord (OBVHCN|

22- Organisme de bassins versants Manoouagan (0BVM|

Z3- Oryanisme ca bassins versants Duplessis (064D

24- Seodté de consenvation et d'aménagement du bassin d2 b nzne Chatsauguay (SCABR
25- Cominé o2 concartation et de vakongation du bassim o2 la rizee Richeheu [COVABRARY
76- Organisme e bassia versant d2 |2 baie Messsquai (OBVBM|

27- Orgyanisme da bassin varsant 02 |2 Yamaska (0BV Yamasta)

8- Consed de gowvemance de |'eau das bassing versants ¢ b rinzee Saint-Frangais 100GE
29- Organisme ca concertation pour |'eau des bassins versants de la rvaire Nicolet |COPER?
30- Groupe de canozration des bassing versants da & xne Bécancour (GROBEC)

31- Organisme ce bassins versants de la 2ne du Chine |08V du Chéng)

32 Comié 02 tassin de la rwire Chaudre (CORARIC)

33- Consed de bassin de la nvidee Exchemin (CBE|

o an B 8 . 2 & sammasal. 2 & m




The Restigouche example




Law confirming the collective character of
water resources with the aim to reinforce th
protection.

Py

(WO)watershed organisations
; ﬁ&%@ ) & Prepare and update a water
<. ¥ & management plaran_d to promote and
Regroupement des Organismes ensure itsmplementation by making

| o sure there is a balanced number of users
(40 members) : . .

" . and a varlety of interested parties, such a
In addition to representing its

megtal f\borlglnals

YSYOSNARZ UKS w com un| ie€ Funftibal, economic,
to promote the principles of the environmental, a ncSIturaI and
participatory governance and the )

integrated and concerted communities.

—
management of watersheds. f-/‘, ~b' OBVM R
+ Sharing information, annual W W s sesncoucs

meeting organization.



Integrated watershedbased water management:

WO gproachbased on 3 types of integration:

Territorial integration
«Work beyond the administrative borders

Horizontal integration

«Dialogue and collaboration between the
stakeholders from a same level, but from different
areas of activity.

Vertical integration
«Dialogue and collaboration between stakeholders
from different levels (provincial, regional, local, etc.)




The role of Watershed organizations (WO)

The WO is a facilitator:

« Uses participative processes and balar
representation of different sectors

« Reinforces the fields of intervention | Amnssn

René Pelletier

of each stakeholder i B ket

Ghislain Michaud

 Supports, advises and accompanies | (el svsmon

Marléne Landry
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(Municipal Matapédia)
the stakeholders Done Tt
Gilchs Sl--l.aurcm

. (Agricole)

The WO realizes a water master plan o MERESY
Matapédia)

« Based on scientific data Alain Poitras

(Faune Avignon)

Rébecca, Marie-Camille, Valéne, Renaud, Robin, Louise, Mireille, Simon et Benoit

Mireille Chalifour, directrice générale
3 Ré , tec icie » >
Michal Blhbutoris becca Gagnon, technicienne permanente

° ConSIderS the StakehOIderS and (Erviroi et Valérie Delisle-Gagnon, biologiste

Mataid el Marie-Camille St-Amour, biologiste
Al Louise Beaupré, agente logistique et communication

popu Iatlon Concerns David Leblanc Renaud Beaucher-Perras, soutien PDE el communication

(Environnement Benoit Martin, technicien terrain
Avignon) Robin Rodriguez, slagiaire frangais, tech. gestion eaux

[ ] Approved by 11 mInIStrIeS and agenCIe Simon Carré-Pierre, stagiaire frangais, tech. gestion eaux

Homologues de secteur
pour la table

« Implemented by the stakeholders

Gaétan Bernatchez
(MRC Avignon)

The WO is a noiprofit organization Réginald Lizotte

(Récréotouristique BSL)

« It can take any additional mandate Foume sty
« Continuous mobilization of stakeholders




Reform of provincial water governance

Government
Interministerial committee Approbation
IWRM service Report
Watershed
WO Technical Local Round Public Others Mgmt Plan
committees  committees tables  consultations
\_ _

Stakeholders, users, citizens

Implementation




The water master plan

Current state Projected state
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Public participation

Information

websites
news
newsletters
sensitization
education
advertising
media presence
treatments
popularization

Etc.

Consultation

informal
consultation

working meeting
open Forum
survey
formal consultation
"focus group"

evolutionary
approach

public meeting
open house
"world café"

Etc.

Implication

participative
cartography

consultation table
scenario workshop

deliberative
assembly

consultation

technical
committees

open forum
search consensus
resilience time lines

Etc.

Codecision

participative
cartography
consultation table
with "consensus
construction
process"
(Method Delphi)

decision-making
committees

decision table
MEAG

Etc.

Empowerment

training
capacity building
support
SENAT
delegation
citizen jury

fund and incentives
for action

lessons learned

Etc.



Strengths of the Quebec approach

« Based on a «bottorup» approach

 Place for citizens and stakeholders involvement

« Adaptiveand evolutionary approach

« Noninstitutionalized approach

o Effective reform of the local governance processes
« DynamicWGOs andcorefunding

« Approach based on mobilization and not regulation

« New era: need to make a monitoring and evaluation of the result:



Weaknesses of the Quebec approach o =
« There is no real problem with water in public opini .
« No reform of the state governance (or monitoring)

« Governance still fragmented

« Disengagement ahinisteries(MDDELCC and others)

« Lack otransboundarycollaboration (except for the St. Lawrence)
« No legal or juridical power favGs

o Lack of integration of WMPs in land planning tools

o Lack of financial resources for the implementation of actions
identified in the WMPs

*Report of the Sustainable Development Commissioner



Resources

&5VV WWW.robvg.gc.ca

Regroupement des Organismes
de Bassins Versants du Québec
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OBVMR www.matapediarestigocuhe.org

organisme de bassin versan
MATAPEDIA- HESTIGOUEHE
watershed organization
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Merci! Thank you!


http://www.robvq.qc.ca/
http://www.matapediarestigocuhe.org/

